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Comptroller’s Conference Room 410
Kalanimoku Building
1151 Punchbowl Street
Honolulu, Hawaii 96813
AGENDA
L Call to order
1L Review of minutes
II1. Committee Reports
- a. Finance Committee
b. Technical Committee
c. Policies and Objectives Committee
d. Administration Committee
- IV.  Nomination and election of Vice Chair
V. Discussion of administrative expenses
VI.  Announcements

VII. Next meeting date

VIII. Adjournment



Wireless Enhanced 911 Board

Minutes of May 6, 2005 Meeting
May 16, 2005

Board Members in Attendance: Roger Mc Keague, Peter Jaeger, Roy Irei, Gordon
Bruce, Richie Nakashima, Paul Ferreira, Joel Matsunaga, Milton Matsuoka, Dexter
Takashima, John Cole, Jeff Yamane. Staff in attendance: Patricia Ohara (Department of
Attorney General), Kerry Yoneshige (Department of Accounting and General Services).

1. The Chair called the meeting to order at 10:15 a.m.

2. The minutes of the April 8, 2005 board meeting were approved.

3. Finance Committee Report

Bank collateralization agreement completed.
Roy Irei, chair, will become an authorized signor on the account.
Deposit account balances as of May 6, $4 million in general fund, $1.25
million in grant fund.
Annual collections estimated at $6.2 million based on January 2005
assessments.
Wireless carriers owe full amount of assessments from July 1, 2004
regardless of whether or not they were formally notified from the
Wireless Enhanced 911 Board (the Board).
As a point of clarification, wireless carriers can deduct 2% of their
assessment amount regardless of the amount of actual expenses.
Jeff Yamane presented an analysis of the different scenarios regarding
wireless carrier resellers and prepaid customers with recommendations on
which ones should collect and remit the assessment.
Board Decision Items for next meeting:
a. Policy on how far back wireless carriers can claim deductions
for administrative expenses.
b. Policy on resellers and prepaid customers subject to the monthly
assessment.

4. Technical Committee

Update on wireless enhanced service installations: Nextel has engaged
Intrado for data circuits with implementation scheduled for the end of
June 2005, T-Mobile will be using True Position for data circuits with
Phase 11 installation scheduled for August 2005 and Honolulu equipment
scheduled to be upgraded for enhanced service capability by the end of
2005. Cingular had no status to report.

Joel Matsunaga will schedule a conference call between wireless carriers
and Verizon to discuss the transmission through two service providers
which may cause a problem if their equipment is not upgraded.



10.

11.

12.

13.

Board entered into executive session at 11:00 a.m. to discuss the proposals
submitted by consultants in answer to the professional services contract required
by the Enhanced Wireless 911 Grant.

Board reconvened at 11:35 a.m.

Technical Committee will present the recommendation for approval for a
consultant for the Enhanced Wireless 911 Grant at the next for Board Meeting.

Policy Committee: A draft of the non-disclosure policy and agreement was
circulated and discussed. Revisions will be made based on input from the Board
with approval of the policy scheduled for the next Board meeting.

Administrative Committee: Roger distributed a copy of an RFP for
administrative responsibilities from the EUTF. Members will review for the next
meeting. .

The Board was open to converting the Wireless Enhanced 911 Fund from a
special fund classification to a trust fund. Kerry Yoneshige will research and
present findings at the next meeting.

Board members are interested in bringing in individuals who are on Wireless
Enhanced Boards to discuss their operations, policies, and procedures.

Roy Irei will contact Lt. Charles Chong to obtain a copy of the final Enhanced
Wireless 911 Grant agreement.

Next meeting will be on May 27, 2005 at 10:00 a.m.



Wireless Enhanced 911 Board
May 6, 2005 Meeting
Finance Committee Report

First Hawaiian Bank accounts
a. Collateralization agreement done
b. Account signatories
c. Deposits

i. Wireless E911 General Fund - $4 million

ii. Wireless E911 Grant Fund - ’ﬂ#(. 2S5 mMm
Projection of surcharge remittances
a. Based on January 2005, project $6.2 million annually

i. Conservative as subscribers should increase during the year
Issues for discussion
a. Change in remittance procedure
b. Nextel partial collection for July 2004
c. Administrative offset

i. Actual costs up to 2%, or

ii. 2%, regardless of actual costs

d. Applicability of surcharge to resellers
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